












Evaluation, Curing, Suspension and Debarment -
How the District Safeguards it's Contracts. 

The Contract 

The District's Legal Service Department is responsible fair reviewing and 

approving all contract documents for form and legality. They are partners with 

both their client departments and SS&C. Their involvement is critical to the 

success of procurement process and they should be the first to review a 

specification or scope of work once a department deems it acceptable. Since 

the bid/proposal document is the backbone of the contract, legals' input is 

invaluable. 

The final resulting contract must be signed, and is considered fully executed 

when signed by the supplier, the Strategic Sourcing & Contract's Officer and the 

Director of Board Services. 

Contracts Terms, Duration and Options 

What is a formal solicitation? 

A formal solicitation is one that is advertised as a call to all bidders, is open for at least 

ten calendar days, has sealed bid/responses that are evaluated based on price or 

value and results in a contract. A formal solicitation, as defined by the California 

Public Contract Code, has an estimated value of more than $96,700, adjusted 

annually for inflation, for goods and services that are not related to public works, 

construction, or architecture and engineering. 

An informal solicitation has a value less than $96,700 for goods or services, does not 
need to be advertised and can be as simple as gathering several quotes. 









Getting Started with Selecting a Procurement Method 
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Fullfilling Needs: Threshold Approach 

* Please note that these procurement methods are specific to

goods, services and consultants not related to a public work,

capital improvement project or architectural or engineering

consultant.

Purchases $96,700 or less 

For departmental needs under this threshold, the department 
can move forward with a procurement of goods and/or 
services in the following ways: 

1. On Contract Services: Departments should search the
available contracts in www.BoardDocs.com to see if there is
a contract, the department will then submit a contract
intake form to utilize this contract if it is still valid.

2. Goods and Services Price Quotes: The Public Contract
Code does not explicitly state that an informal solicitation is
required for this threshold. However, it is best practice to
"comparison shop" a price with at least two vendors. The
result of this is a spot-buy requisition in the system. The
SS&C department requires two quotes for purchases above
$10,000.

Purchases Valued Between $10,000 and $96,700 

1. On Contract: Similar to smaller dollar needs, the first thing that a
department should check is whether there is an available contract in
www.BoardDocs.com to see if there is a contract, the department will then
submit a contract intake form to utilize this contract if it is still valid.

2. Goods and Services Price Quotes: Based on established thresholds, SS&C
requires an informal quote attached to the Requisition in PeopleSoft
Financials.

When getting cost estimates for services - Get the right rate. many 

common services that you need are subject to the Living Wage or 
the state's Prevailing Wage. It is critical that this is discussed with the 
vendor at the time you are requesting estimated hourly rates. There 
are costly consequences for our vendors for not paying appropriate 
wages. 

Quotes are not good indefinitely- If it's been more than 30 

days since you have obtained your quote make a call to your 

vendor and check the validity of the pricing. Most vendors 

will honor a price at 60 days but for commodities like 

technology or oil based products, call and make sure that 

your pricing is valid before you submit your requisition. 

A quote is not a contract - Obtaining a quote from a vendor 

does not commit the district or obligate the district in any way. 





Purchases Requiring a Formal Solicitation Process 

The District requires a competitive solicitation process for all good or services (not related to a public work, capital improvement or architectural/ 
engineering consulting) in excess of $96,700. The only method to bypass this requirement is with a bonafide sole source or single source 
procurement. The District's process solicits sealed bids using an Invitation to Bid (1TB) or a Request for Proposal (RFP). 

The Strategic Sourcing and Contracts Department can provide a basic timeline to assist departments in figuring out how much time they need to start 
working on scope and/or specification development. 

Steps within this process are: 

1. ITB/RFP document is prepared collaboratively between client department and Strategic Sourcing and Contracts. (SSC)

2. SSC will advertise the ITB/RFP and ensure that the ITB/RFP is noticed in the newspaper of record.

3. Sealed bids are received by SSC and reviewed for responsiveness.

4. SSC evaluates all bids and proposals and reviews with the legal office for compliance and requirement review.

5. SSC will provide a memo with findings to the district's contract representative.

6. Recommendation for award is made to the Board of Education.

7. Contract is awarded and fully executed.

The ITB/RFP document becomes the backbone of the agreement with the awarded vendor and the District. Therefore, all pertinent and relevant 
information should be captured in this document by the time it is advertised and published to prospective bidders/proposers. 

An 1TB is not evaluated and scored, but rather is awarded based on the lowest responsible and responsive bid. An RFP is awarded and scored to the 
most qualified prosper who can provide the services at the overall best value to the District. 
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